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B nmanHOl cTaThe OIMCHIBAaeTCS 3HAYCHHE PETMOHANBHOTO OpPEHAMHIa C TOYKH 3PEHHUS Pa3BUTHS TypH3Ma,
paccMaTpHUBAIOTCSI 0COOEHHOCTH OCHOBHBIX ITOJXOJIOB, MCIOJIB3YEMBIX IPH ()OPMHPOBAHHH PETHOHAIBHOTO
TYPUCTCKOTO OpeHsa. ABTOPHI M3yYHJIM OCOOCHHOCTH HPOEKTHOTO M KJIACTEPHOTO MOAXOMO0B, MPEICTAaBHIN
CTPYKTYpPY peaiu3alliél MOJXOAOB, OLEHWIM HAMpaBICHUsS BIUSHUS M MEPONPHUATHS B PaMKaX BHEIPEHUS
noaxonoB. Pabora onpenenser poib MPOEKTHOTO M KIACTEPHOTO MOAXOI0B B MO3UIIMOHUPOBAHUH PETHOHA U
TYPUCTCKOTO OpeH/Ia B KOHTEKCTE HAI[OHAILHOW 3KOHOMHUKH ¥ MEKPETHOHAIBHOTO B3aHMOIECHCTBHS.
Knruesvie cnoea: npoeKTHBIN MOIXOM, KJIACTEPHBIA MOAXOM, TYPHU3M, TYPUCTCKHI OpEHI, pernoHAIBHBIH
OpeH, perHoHANIbHAS SKOHOMHEKA, chepa YCIyT, KIacTep, IPOSKTUPOBAHHE.

BBEJEHUE

PernonanbHbI TypUCTCKHH OpeHA — 3TO MApKETUHTOBBIA TEPMHUH, OTPaKaIOLIHf
KaTeropu3alMi0 pecypcoB M 3(PQPEeKTUBHOCTE HUX HCHOJIB30BAHUS, COBOKYIHOCTBH
IPOLIECCOB, CTAaHAAPTOB W NPEACTaBICHUH, (OPMHUPYIOUIMX OOIIYyI0 KOHLEMLHUIO
tepputopur. COOTBETCTBEHHO, KOMIUIEKC (DakTOpoB, TPHU3HAKOB M TPHHIMUIIOB
peanuzanru 00O3HAYCHHOW TEPPUTOPUHM B €IMHOM 00pase, KOTOPBIH 3apokaaercs B
CO3HAaHWH TOTPEOHTENs TOJ BO3JCHCTBHEM COBOKYMHOTO 3(@deKkra oT TpOBOIUMBIX
MEpONPHUIATHH 10 YCKOPEHHMIO pocTa IoKazareined B TypusMme, (HOPMHUPOBAHHUIO
cnenu(pUIecKoi KyJIbTyphl, PACIIUPEHHIO TPAaHCIIOPTHO-IOTHCTUYECKUX BO3MOXKHOCTEH,
Pa3BUTHUIO CBOOOIHOM TOPTOBOM CPEIIBL.

BaxxHo mOHUMATh, 4YTO B OCHOBE (OPMHUPOBAHHS PETHOHAIBLHOIO TYPHCTCKOTO
OpeHzma Jexar OMNpeJelieHHbIE TOIXO/AbI, KOTOpble (OPMHUpPYIOTCS B CBS3U C
TEPPUTOPHANIEHBIM (reorpaduyeckuM) OOJUKOM JeCTUHALUK. Tak, HalpuMep, KII0UEBYIO
pOJb MOXKET WrpaTh NOTEHLUHMal pPEruoHa, KOTOpPBIH Oa3upyercss Ha TYpPHUCTCKON
NPUBJIEKATEIFHOCTH W TPH y4YeTe BCEX COMYTCTBYIOIIUX ocoOeHHocTel. IloTenmman
UTpaeT BaXHEHIIYIO POJIb MPH BKIIOYEHUH PECYpCHOM 0a3bl B Mpollecce MCIONIb30BaHMUS
HEKOTOPBIX MNOAXOA0B B (DOPMHUPOBAHWUH PETHOHAIBHOIO TYPHCTCKOro OpeHzaa, T.K.
MpejnoyaraeT pazfUYHbIe HaANpaBle€HUs, CPEeId KOTOPHIX IIPOM3BOJCTBEHHBIH U
NPOMBIIIIICHHBIA TMOTEHIMAJ, TYpPHCTCKash MHQPACTPYKTypa, MPHPOAHO-KIMMATHIECKast
pecypcHast 6a3a, reorpaduueckas 000CHOBAaHHOCTB, KyJIbTYPHO-UCTOPUYECKUE PECYPCHI,
TpyZHOBast pecypcHas 0a3za u 10001 CKPBITBHIN NOTEHLHA, KOTOPBIA BO3MOXKHO NPHUBSI3aTh
K WIEHTUYHOCTH TEPPUTOPHUH.

MATEPHAJIBI 1 METO/JbI UCCJIIEJOBAHUA

BaxxHO OAYEpKHYTH, YTO MPH MPOBEACHUH UCCIIEIOBAHUS IPUMEHSIICS Pl METOI0B
00paboTKu HH(pOpPMAaLINH, Cper KOTOPBIX:
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- aHaJN3-UHTEPHET PECYPCOB;
- cHCTEeMaTH3aIHs,

- KOHTEHT-aHaJIH3;

- CpaBHEHUE;

- CHHTE3.

B wumcne martepuanoB, KOTOpbIe OBUTH MPHBICYCHBI K HCCICIOBAHUIO MOYKHO
OTMETUTh TaKWe, KaK yd4eOHBIC MOCOOMS, POCCHUHCKHE U 3apyOe)KHBIC ITUTEpATypPHBIC
UCTOYHWKH U CTaThH, KOTOPHIC MPEIOCTABUIN IICHHBIC JaHHBIC U TEOPETUUCCKUE OCHOBBI
JUIS aHAllN3a PETMOHANBHOTO TYPHCTCKOTO OpeHIuHra. JlaHHbIe MaTepHasbl BKIIOYAIOT
UCCJICIOBAHNS, TIOCBSIIIIEHHBIC TPOSKTHOMY U KJIACTEPHOMY MOAXO0/aM, a TAaKKe MPUMEPHI
YCHCIIHBIX MPAKTUK B 00JaCTH TYPHCTUYESCKOIO0 MApKETUHTa M CHOCOOCTBOBAIM OoJee
rIyOOKOMY TOHUMAHHI0 MEXaHH3MOB (OPMUPOBAHHS U TPOJBIKEHHS TYPUCTCKUX
OpeHIOB, a TAaKKe T[O3BOJIIN BBIIBUTH KIIOYEBbie (DAaKTOPHI, BIHSIOIUE HA
3(()EKTUBHOCTHh PETMOHALHOTO OPEHIMHTA.

HN3JI0KEHUE OCHOBHOI'O MATEPHUAJIA

PernonanbHbI TYpUCTCKHMM MapKETHHI MOXHO COOTHOCHUTH C TEPPUTOPHATIBbHBIM
OpeHIMHIrOM, OCHOBHOH 3a/laueil KOTOPOTO SIBJISIETCSl CTPATETHYeCKOe Pa3BUTHE PETHOHA,
B MEPBYIO oOuepelb 3a CYeT aJalTalull TEPPUTOPHH KaK CHUCTEMBbl K PHIHOYHBIM
npeoOpa3oBaHMsAM, KacarollUMCS HE TOJIBKO TypH3Ma, HO M CMEXHBIX CEKTOPOB.
COOTBETCTBEHHO, B TPAAWLHOHHOM IOHMMaHUHM OCHOBHBIE IOAXOIbI (OPMUPOBAHHUS
PETHOHAILHOTO TYPUCTCKOTO OpeHAa MOXHO pasfeiisiTh Ha MPOSKTHBIA W KIACTEPHBIH.
[IpoekTHBII MOAXOA, Kak W MPOLECCHBI MOAXOJ, CTPOUTCS Ha H3MEHEHUU
OPEACTABICHUS] M CHUCTEMAaTH3allMd  KOMIIOHEHTOB  TEPPUTOPHMHM  BHYTPH €€
reorpadudeckoro obpaza. OCHOBHas pa3HUIA B TOM, YTO MPOCKTHBIA MOAXO]] MO3BOJISET
NPEACTABIATh TEPPUTOPHIO KaK KpPYMHBIH MPOEKT, W3ydas ee Oosee yriryOiieHHO.
ITpoeKTbl MMEIOT CIOXHYI0, HO THOKYIO CTPYKTYpY, B YCJIOBUSAX KOTOPOH MOXKHO
paccMaTpuBaTh CHENU(PHKY HMEIOIIMXCS PECYpCOB M TMOTEHIMANa B WHTEPAKTHBHOM
kimode. HeoOxommmo Takke MOMYEPKHYTh, YTO MPOEKTHBIM IMOJXOJA B TUIAHWPOBAHHU
PETHOHAIBHOTO TYPUCTCKOrO OpeHJa HMeeT TOXKIECTBEHHbIE OCOOCHHOCTH C €ro
NpUMEHEeHHeM B J1000H Apyrod obnactu, T.K. B NEPBYIO OYEpedb OPUEHTHPOBAH Ha
JOCTIDKEHHE pe3ylibTaTa, B JaHHOM Cllydac B BHJIEC YETKOTO IMPEACTABICHUS B €IMHOM
KOMITAKTHOM 00pa3e BCeX TYpHUCTCKHX BO3MOXKHOCTEH, PECypcoB W MHOTOI'PAaHHBIX
NPOSIBIIEHUH TEPPUTOPUH B CO3HAHMHU MoTpeduTens. Kpome Toro, npoekTHOE yrpaBieHHE
0azupyeTcss Ha HEOOXOIUMOCTH COOJIOATh OTPaHWYECHHUS TI0 CPOKaM, CpelICTBaM,
UCIIOJIb30BaHMIO OTPEJICIEHHBIX PECypcoB, BPEMEHH W (DUHAHCOB, a B 3aKIIOUCHHU
NPUBOIUTh MPOEKT TEPPUTOPUANBHOTO OpeHga K pe3yibTaTy, COOTBETCTBYIOLIEMY
pernamenty kauectBa [2]. Takum 00pa3oM, HMPOCSKTHBIN MOAXOJ TO3BOJISET BBISBIATH
MPEUMYIIECTBA, BEITOHBIE CTOPOHEI U ClIa0ble CTOPOHBI PETUOHA, YIPABIATh PECypCaMHU,
TaKXe, Kak 1 puckaMmu. Jlanee mpensnoxkeHa cxema NMPUMEHEHUSI IPOEKTHOrO MOJIX0/Aa B
Typusme (puc. 1).
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Puc. 1. Dramnbl pa3BuTHs TEPPUTOPUATBEHOTO TYPUCTCKOTO OpeH[ia Yepe3 MPOEeKTHBIN
OAXO0J

Pa3suTHe TeppuUTOpPUanbLHOro TypucTckoro 6peHaa

Cocrasieno aBropamu 1o [2, 6].

C nenblo KOHKpPETU3alMU NPEICTABICHHOM cXeMbl OblIa cocTaBlieHa TalnuIa, rue
NPUBEACHBI MPUMEPbl MEPONPHUITUH B COOTBETCTBUM C KaKABIM 3TalloM pealu3aluu
MPOEKTHOTO MOAX0/a TPU (POPMHUPOBAHUH PETHOHAIBHOTO TYpPHUCTCKOTO OpeHpa (Tabm. 1).

be3ycnoBHO, HCMONB30BaHUME MPOEKTHOrO MOAXO0JA B YIPABICHUM PETrHOHOM H
nocTpoeHnd  3(QGEKTUBHOTO  TYpHCTCKOro  OpeHIa  MO3BOJISIET  0OecneyrBaTh
PE3yIbTaTUBHOCTh MEPONPHUATHI B MEPBYIO O4YepeAb 3a CYET MOMCKAa KOMIIPOMHCCHBIX
pemennii. Hanpumep, BakHas pOJIb TPU TOCTPOCHUH CTPATETHH TPOABHKCHUS
TYPUCTCKOTO OpeHAa TePPUTOPHUN OTBOJIUTCS YIPABICHUECKUM PEIICHUSIM Ha MECTHOM U
(benepaabHOM YPOBHE, OTIEIBHBIM OTPACIIEBBIM M YETKO OPHUEHTHPOBAHHBIM CTPATEIHsM,
Cpelli KOTOPhIX WHBECTHIIMOHHAS, COLMATbHO-3KOHOMHUYECKAs!, KyJIbTYPHO-TBOpUECKAs U
T.n. JlaHHY!0O MBICITB TOATBEPXKAAIOT KIACCHUECKHE TEOPHHM PETHOHAIBHOTO pOCTa,
OCHOBaHHBIE Ha CIPOCE, CPEIN KOTOPBIX TEOPHUs SKCHOPTUPYIOILETro peruoHa (Moaens X.
Xoiita) n 3akoH TupBamma. Tak, X. XOWT mojaran, 4ToO PEervdoH B KadecTBE MEHEe
KPYNTHOM €IUHHIIBI, B CPaBHEHWH CO CTPaHOMW, HE MOXKET IOoJlaraThCs TONBKO Ha
COOCTBEHHBIE PECYPCHI NP Pa3BUTHM CBOEH CIIELHUAIHM3alMH, T.K. €r0 POCT BO MHOI'OM
orpeesiseTcs BHEIIHUMH (AaKTOpaMu, YTO B OCHOBE CBOEH CBS3aHO ¢ HEOOXOIMMOCTBIO
CIIy’)KUTh HAIMOHAJBHBIM WHTEpPECaM B TOW K€ CTENEeHH, YTO M WHTEepecaM MECTHBIX
JKUTEJeW, Kak OCHOBHBIX TMOTpeOUTeNel MPOU3BOJAMMOTO, B JaHHOM BOIIPOCE,
TYPUCTCKOTO MPOAYKTA.
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Tab6muua 1.
MeponpusaTys B paMKax 3TaIloB peald3allii MPOSKTHOIO MOAX0aa Ipu GOpMUPOBAHHH
PETHOHAILHOTO TYPUCTCKOTO OpeHia

Ne Iran IIpuMmeps1 MeponpUATHI
NPUMeHEeHHUS
NPOEKTHOI0
noJaxoAa
1 | lHoocomoexa k | — cocTaBleHHE KOHLENIMU TpoekTa ((hopMmylupoBaHHE 3ajad,
npoexmy OTIpEZEIeHIE NHCTPYMEHTOB, PECYPCOB M NMOTEHINAIBHBIX MPOOJIEM B

TYPHCTCKOM HPOIBIKCHHH JSCTHHALIUMN)

— OpraHm3anisi W peanu3anus MapKETHHTOBBIX — HCCIECIOBaHMMI
PBIHKOB, CMEXHBIX C TYPHUCTCKHUM (KaTeropusanusi pBIHKOB IO
CTa0MIBHOCTH  Pa3BHUTHSA, OMNpEACICHHE  NPEeNNpUSITHH-THICPOB,
BBIABICHHUE ()aKTOPOB BIMSHHSA, OIICHKA OCHOBHBIX ITOKa3aTelei)

2 | IInanuposanue | — TMOAOOP YIACTHHKOB U COCTABJICHHE PAOOYHX TPYII MO OTHETbHBIM
npoexma MPOEKTHBIM BOTIPOCAM;

— COCTaBJICHHE KaJeHIapsl pean3alluy;

— ompeJeseHre 0YCBUIHOTO U CKPBITOTO TIOTCHIHAA,;

— OIO/DKETHOC IUTAHUPOBAHKE

3 | IIpoexmmnoe — aHaiu3 OOCTAaHOBKM M Ppe3yJIbTATOB MAapKETUHTOBBIX PBIHOYHBIX
ymeepaicoerue HCCIIeJOBaHUH;

— mombop MOAeNM  YNpaBICHUS TPOEKTOM, COBMECTHMOH €
TEPPUTOPHAIBHO (TOCYIapCTBEHHOI) MOZIENIBIO YIIPABICHNUS;

— COCTaBJICHHE IPOEKTHOI'O yCTaBa

4 | Ilooecomoska k| — 3aKynKa ¥ MOAOODP JOIOIHUTENEHBIX PECYPCOB;
npoexmy — TMOATOTOBKA TEPBHYHBIX W BTOPHYHBIX PECYpPCOB, MAaTEpHANIOB,
HHCTPYMEHTOB,
— OpraHM3anys  MEpOIpHATHH 1[0  TOArOTOBKE  IEpCOHaia,
KOMMYHUKAIUH c OCHOBHBIMHU CTOpPOHAMHU-UHTEPECaHTaAMU

(MHBECTOPBI, aKIIMOHEPHI, TOTPEOUTENHN, COTPYTHUKH, TOCTABIIHKH)
— nopaboTka (UHATHHOTO IUIaHA

5 | Peanuzayus — peanu3aius HeKPYIHBIX IPOMOYTEPCKUX MEPONIPHITUH;

npoexma — WHBECTHUIIMOHHbBIE MEPONPUATHS, YBETHUCHHUE TPYIOBOH MUTPAIIHH;
— peanu3alus SKCIOPTHHIX NOJAESPKUBAIOIINX MEp

6 | Koumponw, — OpraHu3aIys KOHTPOJIS 32 HCINOJIb30BaHHEM pecypcos,
UCNBIMAHUA U pecypcocHabKeHHEM U pecypcoodeciedeHueM;
ynpasienue — OpraHM3alys YIPaBJICHHS 3aTpaTaMH;
npoeKmom — OpraHu3alys YIpaBJICHHs] pUCKAMHU

7 | 3asepwenue — COCTaBJIEHHE OTYETHBIX JOKYMEHTOB, AHAJMTHUECKHUX TalIKECTOB;
npoexma — TOATOTOBKA M pean3anus IMpoLexyp 3aKphITHS MPOEKTa U IIepexoia

K IpOHOECCHOMY IOAXOAY

CocrapneHo aBTopoM 110 [6].

Paccyxnast 0 pocCHICKOM OIIBITE OpraHU3allid TYpPU3Ma, a TAKXKE O CIOXKUBILIEHCS
HECTaOMJIBHON M BpakAEOHOM TI'eONOJIMTHYECKOW OOCTAaHOBKE, CIENyeT IMOSICHUTh, UYTO
HaOM0JaeTcd BBICOKAs CTENEHb JOCTYNMHOCTH NPHUHIMIOB MO 3akoHy TupnBamia, B
KOTOPOM KOHKPETH3HPYETCS, YTO CTPAHBI C IOCTATOYHO OOJBIINM BHYTPEHHHM PBHIHKOM
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TYPUCTCKOI'O BPEH/JIA

CIOCOOHBI TEPEOPUEHTUPOBATh TPOU3BOACTBO Ha BHYTPEHHHH CHpOC, YTOOBI 3a CYET
YBEJIMUYEHHSI PACXOA0B JIOMAIIHMUX XO3HCTB KOMIIEHCHPOBATh COKPALICHUE SKCIOPTHOTO
CIpoca, YTO BelET K MMIIOPTO3aMEIIECHHIO.

B koHTekcTe HEOOXOAMMOCTH OPHEHTHPOBATH CTPATETHIO PA3BUTHS TYPHCTCKOTO
pETHOHATLHOTO OpeHna Mo OOINEeCTBEHHBIE W OOIMEHAIMOHAIBHBIE IMOTPEOHOCTH, a
TaKKe  OYEBMIHONH  HEOOXOOMMOCTHM  PEalM30BBIBAaTh  BHYTPHUOPHUEHTHUPOBAHHOE
MMIIOpTO3aMelIeHHe, MOoBbIMAaeTcsi 3PQPEeKTUBHOCTh BHEAPEHHs KJIACTEPHOTO IMOIXOA.
[TpumeneHnne MeToda KiacTepU3alliyl IPOCTPAHCTBA B YCIOBHAX Poccuu ¢ opueHTanmen
Ha pa3BUTHE TypuU3Ma YK€ [JaBHO HE SBJSIETCS WMHHOBALMOHHBIM MEXaHH3MOM
CTPYKTYpUPOBAaHUSL Pa3IMYHBIX CHUCTEM BHYTPM OTPAaHHMYEHHOTO MPOCTPAHCTBA U
WHCTPYMEHTOM TMPOJABIKEHUS PETHOHANBHOTO OpeHna 3a mpenenaMd KOHKPETHOU
TeppUTOpHUH. {7151 KIACTEPHOro MOAXO0Ja B TyPU3ME XapaKTEpHO 00beIMHEHHE OOBEKTOB
no reorpadU4eCKOMYy W OTPacieBOMy NpPU3HAKaM C  LEIbI0  IOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH pEervoHa, ynydmeHus 3()(eKTHBHOCTH OTAEIBHBIX OTpaciei,
CBSI3aHHBIM C TYPUCTCKUM KOMIUIEKCOM. Tak, Ha PUCYHKE 2 HIXKE ONPEIEICHa CXEMa,
OTpa’karoIasi CTPyKTypy KJIACTEPHOTrO MOJIX0/1a IPH OpEeHANHIe TEPPUTOPHUH.

______ - BHELWHWE (perMoHasbHble
! 1 TpaHCrpaHUYHblE) areHTbl

TeppuropuanbHoe
RYKOBOACTBO

0- BHYTPEHHME (K/lacTepHbIe) areHTbl

Puc. 2. CrpykTypa Ki1acTepHOTo MoAXoAa Npy OpeHANHIe TEPPUTOPHH [5].

O6paI]_[a$[CB K HpeL[HO)I(eHHOfI CXEME, CJIICAYCT OTMETUTL, YTO KJ'IaCTCpHLIfI noaxoda B
(bOpMHpOBaHI/II/I PEruoHAJILHOTO TYPHUCTCKOT'O 6pCH,I[a IOJIE€3€H TEM, 4YTO, IIOMHMO
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OpraHu3alfy 3HAYUMBIX NPEANPUATHH U OCBOCHHS TEPPUTOPHH, OH MO3BOJSIET CHU3HUTH
M3JIEPKKA Ha MapKETHHTOBYIO JESTeNbHOCTh, BKIIOYAsl TPOJBIIKEHHE, CIIOCOOCTBYET
[EHTPATM30BaHHOMY PACIPEIEICHHUI0 M HWCIOIB30BAaHUIO PECYPCOB, CO3JAHHUIO Ooiee
KOMILJIEKCHBIX IPHUBJICKATENbHBIX MpPEAOKeHUH. bonee TOro, KiacTepHbI MOAXO] B
pPETHOHAILHOM TYPHCTCKOM OpEHOWHTe B POCCHICKOW TPaKTUKE dalle BCEero
XapaKTepu3yeTcss CHMOMO30M YaCTHOW WHHIMATHBBI, PETHOHAIBHON WHUIMATHBHI U
Pa3BUTHEM OTpaciieBOH S3KOHOMHUKH [1].

BaxxHO MOMYEepKHYTb, YTO OCHOBHOW YEpPTOH TYPHUCTCKUX KIACTEPHBIX CHCTEM
SIBJISICTCSI HE CTOJIBKO Teorpadudeckuii (pakTop B ero adOCTPaKTHOM IMOHUMAaHUH, CKOJIBKO
oTpeJiesieHNe HaIHYKsl 1 yJ00CcTBa 00BeIMHEHUS BceX 0OBEKTOB, MMEIOIINX NPSIMOE WIIN
KOCBEHHOE OTHOILICHHE K TypH3MY U HPOHM3BOACTBY TYpHUCTCKOTO Mpoaykra. Hampumep,
YYUTBIBasi TPOCTPAHCTBEHHBIE JaHHBIE BO3MOXKHO BBLICTUTH PSA  MPEHMYIIECTB
KJIaCTEPHU3aIlNN B PETHOHE, CPEIU KOTOPHIX [3]:

I.  Onpenenenve KOMOMHAIIMM HECKOJNBKHX 3aBEJOMO MOJE3HBIX OOBEKTOB, KOTIa
OHH ACCUMETPUYHO PACTIOIO0KEHBI.

Il. KauecTBeHHBINi aHAMM3 MPOCTPAHCTBEHHBIX JAaHHBIX B  COYETAHUH C
reorpauecKMMN XapaKTEPUCTHKAMU TEPPUTOPHUU TIO3BOJISIET BBIIBUTH BO3MOXHOCTHU
peruoHa, 4To BEJET K BHISBICHHIO HECKOJILKUX BAPHAHTOB CTPYKTYPH3ALUHU DIIEMEHTOB B
JIOCTYTIE.

I1l.  KauecTBeHHBIi MPOCTPAHCTBEHHBIM aHANW3 MOXET IIOMOYb B  IIOWCKE
BBIOMBAIOIIUXCSL M3 OOIIEro Yrcjia DJIEMEHTOB, KOTOPBIE BO3MOXKHO OTHECTH B YHCIIO
PE3EPBHBIX.

IV. HccnemoBanme MpOCTPaHCTBEHHBIX JAaHHBIX TO3BOJISIET OMPENEINSATh PAaCCTOSHUE
MEXIY O0bEKTaMH U CHCTEMaMH MTOTEHIHAIbHBIX KJIACTEPOB.

V. KauecTBeHHBI NPOCTPAHCTBEHHBIM aHATU3 TO3BOJSET ONPEIENATh OOBEKTHI
BHYTPH OCHOBHOH CHCTEMBI M TIOJCHCTEM, KayeCTBO M XapaKTep WX BO3MOXKHOTO
B3auUMOJICHCTBHUA.

He w™enee BaxsbM (akrtopoM m1pu (GopMupoBaHWH # (HYHKIHOHUPOBAHHUH
TYPUCTCKUX KIIACTEPOB SABJIAETCSA CB0OO0/1a KOMMYHHUITUPOBAHUS 3JIEMEHTOB JIPYT C JIPYTOM
U UX B3aUMOACUCTBHUS ¢ BHEIIHEW cpenod. B aaMUHHMCTpaTUBHON LIKOJE YNpaBiICHUS
CYIIECTBYET TPHUHIIMI, XapaKTEPU3YIOIIUICS BOCIPHATHEM CHUCTEMbI KaK €IUHCTBA
B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KOT/Ia PAIlMOHAIM3AINS U PElIeHne MPo0IeM MPOUCXOIAT
3a CYeT BHYTPEHHHUX PECypCOB, TOT/Ia KaK B JIAHHOM CITydae — HAIpPOTHB — KOJHYECTBO
BHEIITHUX CBsI3€H, KA4eCTBO B3aWMOOTHOIIEHHWH OW3HECa M TOCYAapCTBEHHOTO CEKTOpa
BIIMSAIOT Ha MacIITaOMpOBaHUE TYPUCTCKOW JEATENILHOCTH B PETHOHE, pa3pacTaHue 3a ee
CYEeT CMEXHBIX 3aBHUCHMBIX OTpacield, BIUIOTh JO YBEIWYEHHUS KIACTEPHOW CHUCTEMBI U
pocta ee BIMSHHA Ha MEXpErHoHaJlbHBIE CBs3U. Kpome TOro, pocT pernoHaiIbHOTO
TYPUCTCKOTO PBIHKA M TIOBBIIICHWE Y3HABAEMOCTH, SKOHOMHUYECKOW TEPCIEKTUBHOCTH
TEPPUTOPHI 32 CYET HCIIOIB30BAaHUS KIACTEPHOIO IIOAX0JIda MOXKET JOMOJHUTEIHHO
apryMEeHTHUPOBATHCS PAIOM IPEUMYIIECTB (Tali. 2).
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Tabmuma 2.
Hampasnenus ncmoib30BaHms KIACTEPHBIX CHCTEM B Pa3BUTHH PETHOHAIHHOTO
TYPUCTCKOTO OpeHaa
Hanpasienus Onucanue HanpaBJIeHUI
BO3/1eiiCTBUSA KJIACTEPHBIX
CHCTEM HA PernoH
Axmusuzayus uHHOBAUUL [ToBblllIeHNE WHBECTUIIMOHHOW MPUBIEKATEIHLHOCTH 3a
CYET HOBBIX TYPUCTCKUX MPEANPUATUN, PA3BUTHUS HOBBIX
HMII, HAaKOIUIEHHWS HOBOI'O  ONBITA, IIOBBIIIECHHS
Y3HABa€MOCTH PErHOHa
THosviwenue doxoonocmu u | Poct komnaGopanuii ¥ WHTETPALMOHHBIX TPOIECCOB
KOHKYPEHMOCNOCOOHOCMU | MEKIY  TYPUCTCKUMH  TPEANPUITHIMU, CHIDKCHHUC

00vexkmog Knacmepa HEOOXOIUMOCTH NPHUBJICUYEHUS JIMIIHUX TOCPEAHUKOB U
IPEIOCTABICHNS CKUIOK IOMOJHHUTENbHO, PacIIMpPeHHE
TPAHCIIOPTHO-JIOTUCTUYCCKUX CXEM, CHMKCHHUEC
HaJIOTOBBIX OTYHMCICHUM

Pocm BBII [IpuBiedyeHHe WHOCTPAHHBIX HWHBECTULUUN 32 CUET

YHUKQJIbHBIX KOHIIETINN, pa3BUTHS HUILEBOTO TypU3Ma,
COBEpUICHCTBOBAHMs IPOEKTOB, IMPHUBICYEHUS CPEJICTB
MECTHBIX OromxeroB, passutuss [UIl, B3ammHOTO
KpEeINTOBAHMsI ar€HTOB KiIacTepa

Pazeumue MCII 6 pecuone | PazBuTue u paciimpeHue pblHKa ayTCOPCHHTOBBIX YCIYT,
OTKpBITHE  HOBBIX  30H  INpEANpPUHUMATEIHCTBA,
npuieuenne MCII B kadecTBE  BHEKJIACTEPHBIX
BCIIOMOTaTEeJIbHBIX OOBEKTOB

Pocm axcnopma enympu PazBuTne kommabopanmii MEXIy areHTamu, HporpaMm
Kiacmepa u 8 pecuoxe MO3UIMIOHUPOBAHUS, OTKPBITHE YHUKAIbHBIX  HUIII,
WCTIONIb30BaHUE MIPEUMYIIECTB Openna BCEMU

Y4aCTHUKaMHU B PaBHOM JOCTYITHOCTH

Yeenuuenue zanamocmu u | CTUMyJIUpOBaHUE Pa3BUTHsI KOHKYPEHTHOH cCpeibl Ha
paszeumue cneyuaruzayuy | TypUCTCKOM PBIHKE peruoHa (BHELIHEH W BHYTpPEHHEH),
ydacTue B nporpaMmax HUMIIOPTO3aMEIIeHUs,
pacuipeHre Kiactepa 3a CHET MPUBJICYSHHUs/CO3/IaHHS
HOBBIX IPEANPUITHHA

CocraBneHo aBTopamu 1o [4].

Heo0xouMo Moa4epKHyTh, YTO BIHMsHAE (OPMUPOBAHUSI TYPHUCTCKUX KIIACTEPHBIX
CHCTEM B PErHoHe C ILenblo (QOpMUPOBaHUS U TNPOABIKECHHS YHUKAJIBHOTO
TEPPUTOPHATIEHOTO OpeHAa BIMSIOT Ha OOIIEIKOHOMUYECKYIO CUTyaluio. B nomonnenue
K TOMy, 4YTO pa3BUTHE TYpPHCTCKOTO OpeHJa B pEruoHe  IMOJYCPKUBAET
MYJIbTUIUIMKATUBHBIN 3((EeKT Npu pa3BUTHH CEKTOpa, (POPMHUPOBAHUE KIIACTEPOB TAKKE
YKpEIUIIeT 5KOHOMHUKY, BIUsET Ha ocHOBHbIEe nokazaresnu (BBII u BPII).

35



Kyuymos A. B., Epemuuesa I1. FO.

3AK/IIOYEHHUE

B 3zakmioueHmm, ciemyeT  MOAYEPKHYTh, HYTO  PAacCMOTPEHHBIE  TOJIXOMBI
TIPEIoIaratoT pa3Hble (JOPMBI BOBJICUEHHUS TEPPUTOPHAITBHBIX PECYPCOB M TYPHUCTCKOTO
MOTEHIIMANIa PETHOHA B MPSAMBIX U KOCBEHHBIX MPOSIBICHUSIX. B TO BpeMs Kak MPOEKTHBIN
MOJXOJ SABJISACTCS OoJiee TPAAMIIMOHHBIM, IICHTPAIU30BAHHBIM U CTPYKTYPHUPOBAHHBIM
BapHAaHTOM IIPEJCTABICHUS W TPOpadOTKH o0pa3a pEerHoHa B KOHTEKCTE Pa3BUTH
Typu3Ma, KJIACTEPHBIM MOAX0A MOXKHO BOCIIPMHMMATH B KaU€CTBE pealld3allii TOUCUHBIX
BCIIOMOTATEIBHBIX MEP C TMO3UIMU 3aKPEIUICHUS CIEHUATN3ALUNA, Pa3BUTUS HUIIEBBIX
BUJOB TYypW3Ma, MOBBIIIEHHH KOHKYPEHTOCIIOCOOHOCTH, Y3HAaBAaeMOCTH pEruoHa U
pacIIMpeHny BHEITHUX CBSI3€H.
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THE MAIN APPROACHES IN BUILDING A REGIONAL TOURISM BRAND
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This article describes the importance of regional branding from the point of view of
tourism development, examines the features of the main approaches used in the formation
of a regional tourism brand. Authors studied the specific features of the project and cluster
approaches, presented the structure of the implementation of the approaches, assessed the
areas of influence and possible measures within the framework of the implementation of
the approaches. This work defines the role of project and cluster approaches in positioning
the region and the tourism brand in the context of the national economy and interregional
interaction.

All in all, this research reveals the main aspects in defining two approaches generally
accepted for implementation in tourism, explains the specifics of their application through
the prism of formulating a strategy for building and promoting a territorial tourism brand.
First of all, the characteristic features of the project approach were considered, which the
authors consider as positioning the region in the form of a complex flexible structure,
which is regulated by a number of strict restrictions. Authors explain that the project
approach in planning a regional tourism brand has identical features with its application in
any other field, because it is primarily focused on achieving results. This article presents a
scheme for staging the implementation of the approach at the regional level, taking into
account the tourism potential, explanations are provided regarding the meaning and
essence of each of the stages of use. As well as main aspects, article reflects examples of
specific measures taken within the boundaries of each of the stages of the project
approach. Authors revealed the significance and level of the region in the context of the
national economy using examples in the form of classical models of regional growth,
clarified the essence of the cluster approach in the development of tourism in a limited
area. It’s important that with the help of the principles on which the model by H. Hoyt is
built, because authors explain the specifics of marketing activities in the promotion of the
region and the development of tourism. This part of the study is based on the fact that the
region is a separate system within the state, which depends on external resources, public
and national interests and needs. Authors also emphasize that in the current difficult
political situation in which Russia finds itself, it is important to focus on domestic
demand, since the domestic tourism market and other related industries are very extensive
in order to qualitatively develop and unlock the potential of the territories.

The structure of a classic cluster project within the boundaries of the region was
presented, and the locations of agents were determined. In the scheme, authors explained
the position of the proposed cluster within the region, identified and separated internal and
external elements, and indicated possible relationships, including stakeholders outside the
cluster and the region. Authors also reflected the main and non-obvious advantages of
implementing a cluster approach in the development of a regional tourism brand. Among
the considered areas of influence, clustering of the region's space in the context of the
development of the tourist complex, such as increased innovation, increased profitability
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and competitiveness, impact on GDP and GRP growth, multiplier effect, development of
small and medium-sized enterprises, export growth within the cluster and in the region,
increased employment and the development of specialization of the region were noted. In
addition, this work reflects main things about formulating and using of the main
approaches in the context of promoting tourism in boundaries of a region.

Keywords: project approach, cluster approach, tourism, tourism brand, regional brand,
regional economy, service sector, cluster, design.
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